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SWAP Presentation — SWAP System

Web portal and mobile application which integrates safety and asset management standards
to produce a work order management solution.

SWAP replaces the old paper forms with one all purpose app that allows contractors to:

receive and close complete pre-start request and receive manage assurance that only complete service
work orders risk assessments approval for permits gualification, license competent and delivery
to work and certification gualified technicians commentary,
expiration complete jobs including any future

maintenance
recommendations
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Vendor Admin receives and The tech receive the job & The tech conducts PRA The tech completes the The tech closes out the
allocates the job. check into the site via the via the app. works. job via the app.
app.
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Safe Work Assurance Platform

Arrival to Site
Technician arrives to site

Check In to Site
Commence WO in SWAP app

Essential Site Information

Review client specific ESI i.e,
general induction, heritage,
asbestos, safety instructions

Induction

Complete site induction
(where required)

SWAP | Cushman & Wakefield

Permit to Work

Apply for a permit to work, if
required, and receive approval in
real time

Pre-Start Risk Assessment

Complete Pre-Start Risk
Assessment for each WO to verify
safe systems of work are in place

Commence Work Order

Work Order

View WO details including priority,
response and rectification times

Findings

List findings from completed work,
and any hazards, corrective works
or further works required

Complete Work Order
Close WO in SWAP app



Portal Capabilities BISWAP

CusHMAN & 8 cwoemo < Logout

o BB

My Vendor Admins My Sub Contracior My Work Orders

View and invite more View, invite and monitor View and manage work Assign work orders to Edit your profile details
Vendor Administrators — registration of technicians, orders which appear in real SWAP-registered
great for state based or workers and time from JDE technicians, workers, and

regional companies subcontractors subcontractors
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http://www.cushwakeswap.com.au/wp-content/uploads/2024/05/Inviting-Reviewing-and-Approving-technicians.mp4

Portal Capabilities BISWAP

9 suwnitesva < Logout

&

My Vendor Admins My Sub Confractor My Work Orders

o

My Technicians
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Portal Capabilities BISWAP

Profile
B test vendor

estracmete mil.com

Sydney

confirm password

M work also as a technician?

I opt out of expiring competencies emails?

Competencles:

Active Competencies

Type License No Acquired At Expires At Country Added At ‘

Working with children check (WCC) 2131646496 04/02/2019 07/04/2022 VIC. Australia 101022019
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Portal Capabilities BISWAP

Manage work orders Work Order

*  Work order details from C&W WO | —
SyStemS appear in SWAP in rea| tlme o O o | o Nt Ciiation Location Wo Type Vendor Site Contact  Site Contact Phone

Number Address LDcslion St (RM/PM) Branch Name Number Description

* You can bulk assign a work order or

U 20/06/2020 — Cushman and South Malbourna 99 99 Covantry South Reactive ACME Damo Samantha Testing, Please attend to repair ACG. Do not actlo
; ltipl hnici 2 07:30:00 H207201  akefiels Coventry St. st Malbourns Maintenancs Vendor Wadlock o St oled i o i o
assign to multiple technicians 25
» VAs are now able to bulk assign work e - , ve "y e
30/06/2020 14207270 Cushman and South Melbourne 39 99 Coventry South Reactive ACME Damo Samantha

o rd ers by fi |t e rin g CI ie nt or wor k or d er 06:28.00 207279 \yokefiekd Coventry St st Melbeure Maintenance Vendoe Wedlock Joas rokun £\pwy. Do nok actien

3205
' B viC
(|} ” c A . o
12/102017 Cushman and South Melbourne 99 99 Coventry South Reactive it e T s o =
8648916 Tien Eski 0437 972055 EST2- 12102017
)) 00:00°00 Wakefieki Caventry St St Malbourne Maintenancs - o

SWAP | Cushman & Wakefield



Vendor Admin

SWAP | Cushman & Wakefield

Work order Number: 14207415
Priority: ™ Urgent

Status:

Enterad - Issued

Region: -

Issug Description: Tesi 1. -
Rusquired Onsi

pd Rectification: 05022020 13 43 00

Expec
Extended to:

PO Number:
Site Contact: Samantha Wediack

Saleet Astinn =

Work Order

Technician Details

Mo Aszignad Technicians

Client: Cushman and Wakeseld

Service Type: Healing & Ar Con - General
Work Order Type: Reactive Maintenance
Client Rof:

PO Amount:
Site Contact Number: -

Site Name: South Melboume 99 Coventry St
Address: 99 Coveniry St

City/Postcode: South Malbouwmne, 3205
GRS Coordinates:

Client Site Id:

Vendor: ACME Demo Vendor
Vendor Branch: ACME Dema Vendor

PRA & Permits
Form Title Submisted At Foem Type

Mo PRA or Pamit
PRA Approve/Declined

Ho PRA Records cumenlly

Change History

User Dxte Timee Antivity

ISWAP
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Portal Capabilities

Enter name to fiter
Technician Name  License Name License#  IssueDate  ExpiryDate  Country  Region

Manage work orders

Australia

o VAS are unable to al IOCate Work Jahn Smith Cantractor Licence. 456345234 020412018 1010412022  Australia
Ol’ders to teCh nlClanS Wlth one or Michelie Phillips Not Applicsble - - 3007/2021  Austrelia
m o re exp | red CO m pete n C|es . Prashant Tech EVVP less than 11m - Yellow Card yo117183 cmmsRote - Australia

Technician Disqualified & Waksfisld Induction 1234 oai4zo21 - Australia

d T h e o I Co n WI | | g IVe yo u [Iis tachmeton hes the following expired competencies, vich & Wakefield Induction 12345678 020372021 16/07/2025 Australia

information about which e e e
competencies are missing have | enrCnn S o

expired or need to be reviewed. : :

Gther licence or qualfication 22222202 30042021 130412023 Australia

Test Techs Gushman & Wakefield Induction 123456780 703021 12112025  Australis

[Cther Plumbing Licance] Plumber 123456780 17i03/2021  11/08/2024  Australia

fest user Hot Applicsble - 01402020 07/04/2022  Austrelia

SWAP | Cushman & Wakefield



The following video will show a Vendor Admin conducting a Bulk Closure
Note: If you are viewing this as a PDF, a link to the video can be found

BSWAP | il Sustians 8 Prashant Chadha @ Support < Logout



http://www.cushwakeswap.com.au/wp-content/uploads/2023/02/Bulk-Close-final.mkv

BSWAP /[l Susimans 8 testTechs @ Support < Logout
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http://www.cushwakeswap.com.au/wp-content/uploads/2021/09/Renewing-Competency.mp4

ESWAP L
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http://www.cushwakeswap.com.au/wp-content/uploads/2021/09/Retiring-Competency.mp4

Mobile Application BISWAP

EISWAP | Jh siaoes

CONTRACTOR WORK MANAGER

— Work Orders Tile:
: % All work orders that have been assigned to the technician by a Vendor

Administrator will be housed here.

CHECK IN/OUT ~ WORK ORDERS _
' Check In / Out Tile:
All Active Work Orders against your vendor number will be housed here.

L
—
T

NOTE: This requires the ‘Technician can only view work orders assigned to them’ field to be left unticked.

SWAP | Cushman & Wakefield




Mobile Application BISWAP

ESI: Essential Site Information specific to the account will appear for review prior to the

tech attending site. Techs are required to review and agree. ANl

Essential Site Information

== COVID-19 Notice: There may be restricted access to
some Client work sites, please ensure you check with
your Client Onsite Representalive.

Do not attend site if you:

« Are feeling unwell with fever, cough or flu like

symptoms, or

12:07 wl o (EE)

Back SWAP | il sosiss

« If you have had contact with a confirmed case of
COVID-19 case in the past 14 days, or

= If you have visited or transited through an identified
COVID-19 higher risk country (defined by the
Department of Health) in the past 14 days.

—
SWAP | il sustns —

Site List

Client List

- All required inductions must be completed with any site

= Sea FCh ’.."\ SearCh specific risk information reviewed prior to the

commencement of work. Ensure any risk registers and

hazardous material registers are consulted prior to works.

Cu Sh man and Wakeﬂeld SOUth Mel bOU me 99 COVentry St Pre-start risk assessments of the work area and work

@ > activity must be completed (e.g. JSA, JSEA, Hazard

Prompt, SWMS etc). Where a permit to work is required,
follow the existing process for submission and approval
for the site.

_ AGREE

SWAP | Cushman & Wakefield 16



Mobile Application

©

& SWAP | s
P SWAP

Work Orders
Search
Priority: Routine
[ON y' Routine
2 Heating & Air Con - General Work Order Number: Work Order Type
WO#: 14207284 PC: 20000P40755099 WO 14207294 Rea M e
Cushman and Wakefield s T = -
=rvice Type: ant Referenc
© South Melboume 99 Coventry St b e BETCs

99 Coventry Si. South Melbourne, VIC, 3205
Date Is: d
Re

30/06/2020 16:24:00
& PO Number:
pleti ate 10/07/2020 16:24:00 0000P4

Description: T

Required Onsite Vendor Name:

© Entered - Issued Ry
) [

Date Issusd Completion Date:

This Option provides the technician with a list of
filterable fields to help narrow down their work order list.

Description:

-

7

= Fitzroy
Velbour Gardens

Y
ne

99 Coventry St
95 Conentry 51, Southbe

51, So. 1k VIC 3006

™ Eureka

9

2
g Sounbark

START JOB

skydech

This Option allows for a bulk-PRA to be submitted,
allowing the technician to submit a singular PRA form
against multiple PPM work orders raised to the same
client & location

9 o

m
, 99 Coventry Street

South Wharf

SWAP | Cushman & Wakefield

8 ¢

Site Details Work Detalls

DPriority: Routine

Customer Requested by

ist 15t

Email
Mabile Number

Address.

39 Coventry St

GPS Coordinates

Facility Manager:

Email
jeborah kemp@cushwake.cc

Mobile Number

(A

Fitzroy
Melbourne Gardens
L)

SouthWharf €
@ Southbank

ST»‘\RT JOB

Coservatio )
99 Coventry St

wentry S, Southbank VIC 30

3]

v

) Evicka Jeck

D
Richmond
(g,

—1

Sky
9

L}
@ e

Cremorne

(]
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Mobile Application

ESWAP

Technicians can now access a PDF
copy of any PRAs and Permits they
have submitted via the app.

If the technician is required to check
out of site, or to resubmit a
PRA/Permit, they can do so via

the 3§ menu

SWAP | Cushman & Wakefield

2:52 pm Thu 17 Sep v AG 73% mm

BACK EYSWAP | il sisians

Work Orders

Work Details Site Details

PRA Group: 07/09/2020T11:03
Aur Start

PRA Group: 02/09/2020T12:29
Start Risk

Fitzroy
99 Coventry St Melbourne Gardens =
99 Coventry St, Southbanl " o L)
ur-“k ’v“f m"" K 30]
(20} a Richmond
South Wharf ca
West G S ' 8 @

West Gate Bridge T 99 Coventry Street
g Southbank Cremorne oy Burnley

Port
Melbourne (own RS South
e 3] Melbourne @

D
roes 7 ° b
Prince ,P\UQ South Yarra

Port A
' Melbourne @ Prahran Market ()

Beach Google

Toorak

e S Map Data

COMPLETE JOB

Terms of Use

4 SWAP 2:53 pm Thu 17 Sep w 4G 73%mm

m & swapuat.tiks.com.au M + O

Pre-Start Risk Assessment v1.1 CW Demo

465249806104002 0312345678

7/9/2020 11:03 AM 20000001 :South Melbourne 99 Coventry St
14207340 Cushman and Wakefield

demova@gmail.com pt Test-

. R

Site Induction completed/Essential site information reviewed Confirmed
andior site access permit completed

Inductor’s Name: (site representative)
Are you undertaking maintenance activity?
Are you undertaking high risk activity?

Are you required to complele a pre-start risk assessment by the
site controller?

® All workers are competent to perform their assigned tasks
and have been consulted in the safe wark methad, the hazards
and controls and agree to the approach for works?

Worker 1 Name

Worker 1 Signature

Worker 2 Name

Worker 2 Signature

Worker 3 Name

Worker 3 Signature

Worker 4 Name

Worker 4 Signature

® 1. Has the work activity and work area been reviewed, with
all hazards, essential services, and environmental impacts
identified and controlled within the work method (e.q. JSEA,
SWMS, elc)?

List SWMS/JSEA reference number

® 2. Asbestos register has been reviewed?

# 3. Are all hazardous manual tasks (ifting, pushing, pulling,
repetitive movement etc.} identified with controls in place?

® 4. Al lools, plant. PPE and equipment is maintained. tested,
tagged and fit for purpase as required?

18



Mobile Application BISWAP

> 3

[ CHECK IN/OUT J [ WORK ORDERS ]

Here is video of how quick and easy it is to
complete a PRA via the SWAP app.

Note: If you are viewing this as a PDF, a link to the video can

be found / /

‘A
4 /'

/

A7 A .
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http://www.cushwakeswap.com.au/wp-content/uploads/2024/05/Completing-a-PRA.mp4

Mobile Application BISWAP

10:13

Back EYSWAP | il ez s

Standard B - Pre-Start Risk Assessment v1.5

8c. Upload photo of SWMS, JSEA or work

instruction relied upon for the works being

performed

There are a number of different Permits that a technician can select

from depending on the Works they are conducting.
9. Do you require a permit for any of the high risk
activities below *

There are options to have a hold point so a FM has to approve the Yes
Permit and an option to have an onsite presentive sign. No

Asbestos Disturbance or Removal (Permit)
Please see the Video to watch how easy Permits Eriito a confihed arace (Feuri)

are to do through the SWAP Application. Excavation or Trenching (Permi)
Note: If you are viewing this as a PDF, a link to the video can Hot Works (Permit)

be fO un d Isolation of services/energy sources (e.g. gas,
electrical, water, fire impairment etc.) (Permit)

Roof Access (Permit)

Work at Height (Where there is a risk of falls,
falling objects or fall protection is required)

Cranes and/or Lifting/Rigging operations

Demolition

DONE
—_—

SWAP | Cushman & Wakefield


http://www.cushwakeswap.com.au/wp-content/uploads/2024/05/Completing-a-Permit.mp4

Mobile Application BISWAP

e

3:27

=

nnnnnnnn

=
CONTRACTOR sWORK MANAGER ‘

Any work orders that are not on sited or closed off on the same day [_> @

that the Group PRA was submitted and approved will return to their
original status and require a new PRA to be submitted. [ oneckmour | y [ work oroers |

Here is video of how quick and easy it is to ~
complete a Bulk PRA via the SWAP app. / r

Note: If you are viewing this as a PDF, a link to the video can '
be found /

SWAP | Cushman & Wakefield



http://www.cushwakeswap.com.au/wp-content/uploads/2024/05/Completing-a-Bulk-PRA.mp4

Mobile Application

B SWAP | i sizms

Work Orders

Work Details Site Details

OPriority: Routine

ESWAP

SWAP | Cushman & Wakefield

Here is video of a job being completed

in SWAP.

Corrective Works, Hazard Identified or Further
Works Required are not mandatory fields so only
check these boxes if it applies to the work order.

Note: If you are viewing this as a PDF, a link to
the video can be found

Work Order Number: Work Order Type:
WO 14207335 Reactive Maintenance

Service Type: Client Reference:

& Air Con -

Required Onsite:

Date Issued:

O NOT ATTEND. -

COMPLETE JOB
—_—



http://www.cushwakeswap.com.au/wp-content/uploads/2024/05/Work-Order-Closure.mp4

SWAP Presentation

Vendors commence and close all Work Orders in SWAP

1 Application — no longer required to call the Customer
Experience Centre

2 Real time data are sent back to JDE. Data is visible in the
Supplier Admin Portals.

3 Ability to view a vendors / technicians competencies.

il Essential Site Information can be read prior to arrival at

site so subcontractors are prepared.

Ability to resubmit pre-start risk assessments when
S circumstances change.

Ability to track Permits to Work

Further works recommended — technicians are able to
advise if further works are required to be carried out on the
work order, including attaching photos.

Supplier Admins are not able to assign work orders to
disqualified technicians

Vendor can bulk assign a work order via the WO Summary
screen



If you are having issues using the SWAP Portal or App,

go to the SWAP Vendor Engagement Portal to check the
FAQ section to see if your query can be resolved.

If your query cannot be found, please contact:
Email: AU.Application.support@cushwake.com. For
technical enquiries please call 1300 149 286 (Press
Option 1)

About Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) is a leading global real estate
services firm that delivers exceptional value for real estate occupiers and
owners. Cushman & Wakefield is among the largest real estate services
firms with approximately 53,000 employees in 400 offices and 60
countries. In 2019, the firm had revenue of $8.8 billion across core
services of property, facilities and project management, leasing, capital
markets, valuation and other services. To learn more, visit
www.cushmanwakefield.com or follow @CushWake on Twitter.

www.cushmanwakefield.au

CUSHMAN &
WAKEFIELD


mailto:AU.Application.support@cushwake.com

	Slide 0
	Slide 1
	Slide 2: SWAP Presentation – SWAP System
	Slide 3: SWAP 
	Slide 4: Safe Work Assurance Platform 
	Slide 5: Portal Capabilities
	Slide 6
	Slide 7: Portal Capabilities
	Slide 8: Portal Capabilities
	Slide 9: Portal Capabilities
	Slide 10: Vendor Admin
	Slide 11: Portal Capabilities
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Mobile Application
	Slide 16: Mobile Application
	Slide 17: Mobile Application
	Slide 18: Mobile Application
	Slide 19: Mobile Application
	Slide 20: Mobile Application
	Slide 21: Mobile Application
	Slide 22: Mobile Application
	Slide 23: SWAP Presentation
	Slide 24

